


DEPARTMENT OF THE AIR FORCE

10th MISSION SUPPORT SQUADRON 

USAF ACADEMY COLORADO

MEMORANDUM FOR ALL PERSONNEL

FROM:  10 MSS/CC


SUBJECT:  Commander’s Performance Feedback Policy 
1.  Performance feedback sessions are required for military personnel IAW AFI 36-2406, Chap 2.  Raters are to conduct private feedback with ratees to let them know how well they meet AF standards.  Feedback is documented on the PFW.

2.  It is my responsibility IAW AFI 36-2406, para 2.2.4.2., to ensure that feedback sessions are conducted properly and in a timely manner.  As such, the 10 MSS/CSS sends out feedback notification forms to all supervisors for initial and mid-term feedback sessions.  The feedback notification has a two-week suspense back to the 10 MSS/CSS signed by both the rater and ratee with a date of completion.  Failure to meet the two-week suspense will result in a second notification from the section commander sent to the senior member of the flight or branch with a one-week suspense.   Failure to meet the second suspense will result in notification from me to the senior leader of the unit or directorate.  If the member is deployed, on extended TDY or leave, notify the 10 MSS/CSS.  
3.  This policy supersedes all previous policy.  Please contact Capt Walt Heathcoat at ext. 3535 with any questions.



                                                                            // signed //



ANDREW H. WEAVER, Maj, USAF




Commander
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