Faculty Off-site 
Fifty Years and Beyond:  Accepting the Challenge
THE CHALLENGE:
· Repeated maximum accreditations by North Central, ABET, etc., as well as superior rankings by The Princeton Review and US News & World Report attest to the high quality of our academic programs/curriculum.
· YET a number of previous studies and surveys strongly suggest we can do better.  Not to address these findings, assess their validity, and, if necessary, develop solutions puts at risk not only the quality of the programs but our ability to sustain and manage them.

· The lesson from the Agenda for Change:  we cannot be complacent when research suggests that while admitting the best and brightest, we may not be graduating them with as much academic and professional value added as is possible.

· The Superintendent has challenged USAFA to “focus and orient” on the Air Force.  For us that means that we must be confident about the quality of our curriculum and its relevance to both the Air Force and to the founding principles and mission of this academy.  Based on that confidence, we must have the courage to address those who would question that quality and relevance.
THE RESPONSE:  

· The 29 September off-site can be the first step by DF to address this challenge.  Our two previous Superintendents, based upon a thorough review of nearly fifty years of documents, surveys, and reports and inputs from across the Academy and the Air Force gave us an enduring guidance and the process to address the challenge.
· The guidance, the USAFA vision, mission, goals and objectives are contained in Volume 1 of the USAFA Strategic Plan.  We have translated if not operation-alized those into our seven educational outcomes (our guidance in how we meet the USAFA Strategic Plan).  Most recently the 34th TRW has accomplished the same with the ten learning outcomes.
· The process:  The strategy and organization for implementing the USAFA Strategic Plan is outlined in Volume 2 of that plan.  For us, Volume 2 links our outcomes to specific activities, actions, programs, and courses that various working groups within DF have turned into specific initiatives that are incorporated into it.  This planning system creates a clear line of sight between the vision and what we do in the classroom.  It links the strategic to the tactical.
· To “focus and orient on the Air Force” means that our curriculum must be first and foremost responsive to changing requirements from the operational Air Force as well as changes in civilian academe.  A partial list of those changes that impact our educational outcomes includes:
· The publication in 2002 by the Association of American Colleges and Universities of Greater Expectations:  A New Vision for Learning as a Nation Goes to College

· The development of new academic majors such as systems engineering and systems engineering management
· The publication of a 34th TRW Strategic Plan that must be integrated with DF
· The Agenda for Change
· United States Air Force Strategic Planning Directive for Fiscal Years 2006-2023, those aspects that relate to education and training
THE TASK:  Inspired by the USAFA Strategic Plan, planning system, and the promise of the upcoming 50th anniversary review, we meet on 29 September to take the first step toward meeting today’s challenges and laying a foundation for tomorrow’s.  To prepare, please review Volume 1 of the Strategic Plan, and skim Volume 2 (can be found at the USAFA Intraweb under “Plans and Programs: http://intraweb.usafa.af.mil/xp/xpr/stratplan/overview.html).”
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