Group Summary (2 hour-15-minute Discussions)
Team Members:  
Question: 

A. “Targets” (30 minutes)
Given this issue, where are we now? 
What are we aiming for?  Where do we want to go?  
B.  Initiatives/Strategies  (75 minutes)
How will we achieve these targets?  How will we get there?  
What specific strategies will “operationalize” the goals/objectives we have set?  
C.  Metrics/Assessments (30 minutes)
How will we know we’ve arrived?  
How will we measure outcomes in meaningful ways to determine progress and shortfall?  
Are there any benchmarks, instruments, etc. that might prove useful in this regard? 
Important ideas not summarized above:

