Faculty Offsite—50 Years and Beyond
Purpose: To generate a list of goals and strategies that begins a year-long strategic planning process that will launch the Academy’s next 50 years and will enable USAFA to more successfully accomplish its Educational Outcomes. 
Participants:  Each department will identify a team composed of 4 people: the Department Head, 2 Faculty Forum members, and one Junior Faculty Council member. Thus, there will be roughly 90 participants. All should be relieved of normal duties with class substitutes to insure full immersion in the proceedings. 
Date/Time:  29 September from 0730-1600.

Place: AOG with morning pastries 
Background materials: Handouts distributed ahead of time and selected briefings in the morning will give participants essential background information on which to base their discussions. Additionally, each participant will receive, as needed, a copy of Greater Expectations: A New Vision for Learning as a Nation Goes to College. Briefers will be Dr. Steven Jones on cadet cynicism and Lt Col Tony Aretz on critical thinking.
Format:  Heterogeneous groups, with representatives from each division, will discuss preselected issues that emerged from last spring’s three-part Symposium on Greater Expectations.  Some of these issues are listed below with links to specific Educational Outcomes.  Group size will be 5-8 people.  Small-group discussions on assigned issues will continue until shortly before lunch when groups tackling the same issues meet to prepare a composite report.  The report-outs occurring after lunch will follow a prescribed template to insure continuity and depth.  
Officers who are intellectually curious; Officers who are independent learners


Sample framing of discussion:  How can we encourage cadets to take greater responsibility for their own learning?  How can we create cadets who are more self-directed, intentional learners?  Can we shift beyond the current “survival” attitude many cadets take and move toward more genuinely achieving the DF learning outcomes and “intentional” learning?
Officers who can frame and resolve ill-defined problems. 


Sample framing of discussion:  Is there a way to increase the emphasis on inquiry?  Should we use more unscripted problems? In what ways do our core courses “spoon feed” cadets?  How can we reduce or eliminate this?  In our core courses how can we encourage more critical thinking?  Do we need more outside-the-box cadet evaluation? 
Officers who can apply their knowledge and skills to the unique tasks of the military profession. 


Sample framing of discussion:  It has been suggested that some faculty members don’t hold students to high standards of intellectual work and performance.  If,  as Dr. W. L. Connor suggests in an essay, Liberal Education in the Twenty-first Century, liberal education prepares a free people to cope with the challenges of maintaining freedom—building upon basic content and skills and developing moral judgment and intellectual adaptability—then, how well is our curriculum preparing leaders for the armed forces and the country today? Cadets must learn to transform information into knowledge and knowledge into judgment and action. After we teach knowledge, how can we better accomplish these other objectives (i.e., teaching cadets to transform knowledge into judgment and action)?
Note:  The interrelated themes of high expectations, high standards of performance, holding cadets accountable, and instilling cadets with a sense of responsibility for their own education occurred frequently in the Greater Expectations discussions and might cut across all of these outcomes.  This may be an additional stand-alone topic for discussion, particularly as these themes relate to preparing cadets to be leaders in the operational AF.    
Offsite Planning Committee:  Col (Ret) Rolf Enger, Col Douglas Murray, Lt Col Thomas Krise, Lt Col Tony Aretz, Dr. Dorri Karolick, Dr. Barbara Millis, and Capt Jake Bartolomei.
