“Rules of Engagement” 
Dean’s Symposium

September 29 Offsite
All Participants
· There is no rank around the table.  All individuals are encouraged to equally participate and respect each other’s ideas.

· Everyone must get and remain involved.  Don’t be afraid to speak up!
· Listen respectfully, avoiding interruptions.  

· Remember the task … try to remain focused on the intent of the symposium.

Facilitators
· Periodically summarize points (major section breaks are logical times) and get confirmation from the team that the points are recorded correctly.

· Pacing is important: 
· Don’t let conversations deviate onto tangents.
· Encourage rich discussion to develop  - cover as many topics as possible allowing for productive exchanges.

· Keep on a forward pace.  If your assigned topic is accomplished, select another topic and ask the recorder to begin a new summary sheet.  
Remember that the reason for assembling heterogeneous teams is to allow creative and critical coverage of topics from a variety of perspectives.  Academic questions, in particular, will require input from people in different disciplines and “hemispheres.”

Recorders
· Paraphrase and summarize
· Ask for clarification or amplification of an idea.

· Ask for assistance if you become weary.

We expect to collect the summary sheets for each team’s discussions at the end of the Offsite.  However, if you feel your hand-written discussions don’t do justice to the depth of the ideas, please feel free to prepare a document to email to Barbara Millis nlt Wednesday, 1 October.  

