Discussion Topics for Teams with Possible Areas of Focus
Team One A & B:  How to we prepare/produce officers who can communicate well?
· Given the Academic Profile data suggesting that cadets do not progress as far in reading, writing, and critical thinking skills compared to students in civilian institutions, how do we reverse this trend?
· How can we foster an academic climate where both cadets and faculty regard such skills as essential?

· What educational strategies will likely lead to stronger reading, writing, and thinking skills? 
· What skills do faculty themselves need to teach and assess reading, writing, and thinking skills?   How do faculty acquire these skills if they don’t already have them?  
Team Two A & B:  How do we prepare/produce officers who are intellectually curious independent learners?
· How can we encourage cadets to take greater responsibility for their own learning?
· How can we create cadets who are more self-directed, intentional learners?
· How can we shift beyond the current “survival” attitude many cadets take and move toward more genuinely achieving the DF learning outcomes and “intentional” learning?
Team Three A & B:  How do we prepare/produce officers who can frame and resolve ill-defined problems? 

· Are there ways to increase the emphasis on inquiry? 
· Should we use more unscripted problems?  How?  In what ways?  
· In what ways do our core courses “spoon feed” cadets?  How can we reduce or eliminate this?
· In our core courses how can we encourage more critical thinking?  Do we need more outside-the-box cadet evaluations? 
· What do we—or should we—teach cadets about the nature of higher order learning?  How do we help them reach those plateaus? 
· How do we help faculty members develop the abilities to teach and assess for higher order thinking? 
Team Four A & B:  How do we prepare/produce officers who can apply their knowledge and skills to the unique tasks of the military profession? 

· If,  as Dr. W. L. Connor suggests in an essay, Liberal Education in the Twenty-first Century, liberal education prepares a free people to cope with the challenges of maintaining freedom—building upon basic content and skills and developing moral judgment and intellectual adaptability—then, how well is our curriculum preparing leaders for the armed forces and the country today?
· Cadets must learn to transform information into knowledge and knowledge into judgment and action. After we teach knowledge, how can we better accomplish these other objectives (i.e., teaching cadets to transform knowledge into judgment and action)?
· How can we prepare cadets for a given vocation/profession and still remain committed to the values of a liberating education?  
Team Five A, B, & C:  How do we set high expectations and high standards of performance, holding cadets accountable and instilling in them a sense of responsibility for their own learning?
· How can we encourage cadets to take greater responsibility for their own learning?
· How can we address the transition from high school where expectations for learning excellence may be underdeveloped? 

· In what ways do our core courses “spoon feed” cadets?  How can we reduce or eliminate this?
· How can we help faculty members—through education, incentives/encouragement, or removal of barriers such as time constraints—hold students to higher levels of intellectual work?

· What can we do to help cadets to become self-directed, motivated learners?
Team Six A, B, & C: How do we deliberately create in our classrooms—and beyond—a climate that fosters the core values of integrity, service, and excellence?

· How/where can academics shape appropriate attitudes, among both faculty and cadets, about sexual assault and harassment?
· How/where can academics shape appropriate attitudes, among both faculty and cadets, about dignity and respect for all, including women, ethnic minorities, etc?
· How/where can academics shape appropriate attitudes, among both faculty and cadets, about responsible leadership?
·  How can academics insure that the honor code is taken seriously by both faculty and cadets and implemented in responsible ways?
· How can we take advantage of our students’ diversity as well as add diverse curriculum perspectives, including outside speakers?

· How can we encourage intellectual maturity at an institution where choices are limited and where social development, which is considered fundamental to intellectual maturity, is hampered through services (housing, meals, transportation, etc.) without commensurate responsibilities?

· How can we change institutionalized “norms” such as meeting only minimal standards (academically and ethically), valuing one’s “buddy” over loyalty to institutions, etc. 
