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     	Every year at this time we start to prepare ourselves for the End Of Year (EOY) Closeout.  Closeout requires coordination between FM, Contracting, resource advisors, budget analysts and many other players.  As I’m sure you know, the goal for all of us is to get the money spent so the USAFA can make full use of it and not lose it.  In addition, there are closeout reports that each organization must finalize and submit within strict deadlines.





     This year FM and LGC have put together a coordinated effort to hopefully ensure a smooth or at least smoother closeout process.  It was rough going last year and we intend to do our best this year to improve the process.  Together we have developed our FY04 PR cutoff dates that we will make every attempt to adhere to.  They are as follows:





--  Acquisition Closeout Timeline





2 Apr		FY05 Planning PRs for New Contracts and PRs 						for Negotiated Mods to Existing Contracts





16 Apr 	New Contracts > $500K to be Awarded by 31 July





7 May		New Contracts < $500K to be Awarded by 31 July





4 Jun 	New Contracts > $25K to be Awarded by EOY





2 July 	New Contracts met by Issuance of DO against an �              	Existing Contract





FY05 Planning PRs to Exercise an Option and PRs for Existing Contracts that DO NOT Require Negotiations





6 Aug 	New Contracts < $25K to be Awarded by EOY








	Along with the cutoff dates, Resource Advisor’s have been briefed that a complete package must be submitted to Contracting by these dates.  A complete package consists of everything we need to do the buy such as the SOW (in proper format), government estimate, sole source letter, etc.).  (See “Complete Requirements Package on our web page under “Customer Service”.)





If a form 9 is submitted after a cutoff date, or submitted on time but without a complete package, the CO will reject it back to the RA with an electronic note stating the problem, and refering them to FM’s financial working group briefings, and directing them to Capt Pierce in FM. 


SAMPLE NOTE



































This PR for a new contract > $25K was submitted after the 4 June cutoff date.  Please refer to the FWG and FMB briefings regarding EOY dates.  You may contact Capt Pierce in FM for guidance on obtaining approval for late PR’s








