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BY TECH. SGT. RAYMOND HOY

Cadet 2nd Class Stephen Henderson, of Cadet Squadron 01, puts beams in place on a Habitat for Humanity project in Houston Tuesday. Nearly 60 cadets volunteered their time to
build homes with Habitat for Humanity in Houston, Santa Fe and Taos, N.M., Oklahoma City, Okla., Kansas City, Mo., and Sheridan, Wyo.

Cadets trade sand and
surf for nail guns
and paint brushes

Academy to welcome new command chief

By Gino Mattorano
Academy Spirit editor

The Academy will welcome a new se-
nior enlisted leader to its ranks Tues-
day with the arrival of Chief Master
Sgt. Stephen Ludwig.

Ludwig takes over the Academy
Headquarters command chief role
from Chief Master Sgt. Todd Salz-
man, who is retiring after nearly 30
years of service.

Ludwig comes to the Academy from
the Pentagon, where he was the Chief

LudW ig  of the Chiefs’ Group in the Manpower

By Tech. Sqt. Raymond Hoy
Public Affairs

HOUSTON — Twenty Air Force
Academy cadets traded sandy beach-
es, sun tan lotion and bathing suits,
for saw dust, mosquito repellent
and safety goggles to build homes
for those in need Monday through
Thursday in the Houston suburbs.

The cadets were participating in
the Academy’s alternative spring
break program helping Habitat for
Humanity with home construction

and Personnel directorate. In that role,
he was responsible for worldwide man-
agement and assignment placement of
all active duty Chief Master Sergeants
in the United States Air Force.

The chief grew up in Detroit and
Hastings, Neb., and began his Air
Force career in 1984 as a Precision
Measurement Equipment Laboratory
Specialist.

He has had assignments in Colo-
rado, Alaska, the United Kingdom,
Germany, Italy and the Republic of
Korea.

Ludwig is no stranger to the com-

projects in six separate locations.
“Every year, we get students who
come from all over the United States
to volunteer to spend a week with
us to help us put up homes to help
out families in need,” said Tom Gon-
gora, construction supervisor for
Habitat for Humanity. “This is just
a great group of kids.”
These houses are built to the specific
needs of families who come into Habi-
tat for Humanity to request assistance.

See Spring Break Page 6

mand chief role, as this will be his
fourth assignment in that capacity.

Prior to assuming his role as Chief
of the Chiefs Group, Ludwig was the
7th Air Force command chief at Osan
Air Base, Korea.

His career highlights include being
selected as a United States Air Forces
in Europe Master Technician, an Air
Training Command Master Instruc-
tor, and the Air Force Professional
Military Education Manager of the
Year.

(Information courtesy Ludwig’s offi-
cial biography)



2 D oreneENTARY

Acapemy St
FRIDAY, MARCH 30, 2012

Celebrating Women's History Month

By Lt. Col. Kristi Lowenthal
History Department

Since women won the right to vote in 1920, few is-
sues have been able to command the same amount of
widespread support as suffrage did in the years after
World War I. Some women want more political and
social representation, but others feel that increased in-
dividual rights for women are not necessarily a positive
social good, as demonstrated by the failure of the Equal
Rights Amendment in the 1970s. The problem with ar-
guing for women’s rights is that “women” are neither a
minority nor a natural interest group. Women exist on
all points of the political spectrum from conservative to
liberal; they are rich and poor, rural and urban, married
and single. American women are black, white, Asian
and Latina; atheists and evangelicals; mothers and those
with no children.

Knowing their diverse constituency, the organizers of
this year’s National Women’s History Month chose the
apparently innocuous theme “Women’s Education —
Women’s Empowerment.” It would seem that education
as a medium for increased opportunity, social mobility,
and empowerment is all but a foregone conclusion in
today’s American society. However, President Obama’s
recent call for increased post-secondary opportunity for
Americans in order to compete in the global economy
elicited accusations of snobbery. Some believe that
higher education erodes the value of blue-collar work.
Similarly, some women reject the need for college educa-
tion as tending to degrade the traditional roles of wife
and mother.

Despite the howls of protest from some quarters, the
fact remains that a college education is the best way to
achieve upward social mobility in modern American
society. The US Census Bureau recently developed the
graph below, reporting that, “the results of this analysis
demonstrate that there is a clear and well-defined rela-
tionship between education and earnings, and that this
relationship perseveres, even after considering a collec-
tion of other personal and geographic characteristics.”
Education is the single most important factor in lifetime
earnings, which translates into upward social mobility,
better access to health care and quality education, and a
host of other benefits.

The importance of education for women is even more
pronounced. Several scholarly articles have underscored
the importance of a mother’s education to the education-
al achievements and health of her children. Although
experts disagree on the strength of this correlation, one
worldwide study found strong evidence of community-
wide benefits resulting from the education of even a
small fraction of women: “(1) [maternal] education may
affect access to health facilities at the community level,
thereby improving the health of children of educated as
well as uneducated mothers in communities with high
levels of education, and (2) higher immunization levels
for children of educated mothers may reduce the like-
lihood of diseases like measles for all children in the

Lowenthal

community, thereby reducing mortality for children of
educated and uneducated mothers in a given community
through spillover effects.” Educating women is instru-
mental in raising educational and health standards of
American communities.

This year’s National Women’s History Month seeks to
celebrate existing opportunities for women in America
as well as to highlight the need for expanded access. Ed-
ucated women can enjoy the benefits of education them-
selves, but can also bring these benefits to their families,
their communities, and ultimately, their nation.

Women's History Month: http://womenshistorymonth.gov/

National Women's History Project:
http://www.nwhp.org/whm/index.php

Figure 3.
Median Annual Earnings by Age and Educational Attainment
(Full-time, year-round workers)

2008 inflation adjusted dollars
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*719-358-1468 or 719-333-3444
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SecAF: Cyberspace Is
an Air Force priority

By Tech. Sgt. Richard A. Williams Jr.
Air Force Public Affairs Agency

NATIONAL HARBOR, Md.
(AFNS) — Secretary of the Air Force
Michael Donley highlighted cyberspace
as an important Air Force priority
and joint force enabler during remarks
to Airmen, industry officials and Air
Force Association members March 23
at the Air Force Association’s 2012 Cy-
berFutures Conference and Technology
Exposition here.

“Access to reliable communications
and information networks makes it
possible for today’s modern forces to
operate effectively at a high operations
tempo,” Donley said. “Our military
depends on resilient, reliable and ef-
fective cyberspace assets to respond
to crises, conduct operations, project
power abroad and keep forces safe.”

Given this, he said it was no won-
der that cyberspace is a priority for
the Air Force and the Department of
Defense. In addition, he also pointed
out that cyberspace operations impact
every other operational domain, mak-
ing the Air Force’s integration of air,
space and cyberspace operations an
important requirement.

“As the only domain created by man,
cyberspace is dynamic and evolving,”
Donley said. “Its operations support

and closely interact with operations in
all of the other domains -- land, sea, air
and space. And through the integration
of air, space and cyberspace operations,
the Air Force is developing unique capa-
bilities that support military operations
across the spectrum of conflict.”

The secretary said the Air Force has a
long history of being a forward-leaning
service that has always been at the fore-
front of applying new technologies to
strengthen U.S. national security.

“Cyberspace is just the latest arena of-
fering the Air Force the challenge and
the opportunity to keep evolving as we
again wrestle with technology and pol-
icy issues right on the cutting edge of
national security,” he said. “But more
than that, we recognize that as cyber-
related technologies transform the way
we communicate, share information,
provide services and conduct any num-
ber of daily tasks, the Air Force cannot
afford to stand on the sidelines.

“Much like the inventors who created
the technologies of the 20th century,
today’s innovators will redefine our ex-
pectations and expand our capabilities
as cyberspace continues to develop and
mature,” he said.

Donley said the Air Force is deter-
mined to ensure the service is ready to
leverage these state-of-the-art technolo-
gies; to have the right plans and strate-

NEW FRONTIER

SecAF talks AF in cyberspace

gies in place; and that Air Force cyber
operations and cyber support Airmen
have the skills and the training needed to
meet the defense challenges and oppor-
tunities this newest frontier presents.

To help tackle emerging cyber chal-
lenges and threats, the secretary said
the Air Force has fielded a total force
of more than 45,000 trained and certi-
fied professionals equipped to ensure
continuity of operations. In addition,
he said the service will establish three
new total force cyber units this year,
consisting of two Air National Guard
information operations squadrons to
be located in Washington state and
California, and one Air Force Reserve
active association with the 33rd Net-
work Warfare Squadron at Lackland
Air Force Base, Texas.

There are also plans to expand the
Maryland Air National Guard’s 175th

) e
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Network Warfare Squadron, he added.

“Cyberspace may be the newest rec-
ognized operational domain, but its im-
portance in the way we think, the way
we organize, train and equip is becom-
ing more evident all the time,” Donley
said. “Today’s joint missions in the air,
space and in all domains are increasing-
ly dependent on skilled and innovative
cyberspace forces.”

He said the Air Force must maintain
its cyber security commitment by re-
sourcing; developing cyber plans and
strategies; developing and acquiring
the best technology; and, most impor-
tantly, building the intellectual capital
and expertise of its Airmen who make
it all work.

“Doing so will contribute to our na-
tional defense as well as reinforce our
proud position as the world’s finest Air
Force,” Donley said.
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An F-35 Lightning Il flies over Destin, Fla., before landing
at its new home at Eglin Air Force Base, Fla., July 14, 2011.
Its pilot, Lt. Col. Eric Smith is the first Air Force qualified
F-35 pilot and is assigned to the 58th Fighter Squadron.

U.S. AIR FORCE PHOTO/STAFF SGT. JOELY SANTIAGO

F-35 reaches
critical juncture
after strong year,

official says

By Army Sgt. 1st Class Tyrone C. Marshall Jr.
American Forces Press Service

WASHINGTON — The F-35 Lightning II joint
strike fighter program - the centerpiece of future tac-
tical aviation and a key to implementing new mili-
tary strategic guidance - made strong progress in its
development last year, a defense official said today.

Frank Kendall, the acting undersecretary of de-
fense for acquisition, technology and logistics, told
the House Armed Services Committee that the
fighter aircraft is essential to the Defense Depart-
ment and that it made “strong progress” in 2011.

“Last fall, the department engaged in a strategy
and budget review where everything - and I do mean
everything - was on the table,” Kendall said. “After
a careful look at the joint strike fighter program, the
department determined that we do need the JSF
(and) that we need all three variants of the fighter,
and that we need the planned inventory of 2,443
jets.”

That said, Kendall added, “you must recognize
there is still a long way to go for JSE.” The F-35 flight

test program is only about 20 percent complete and
“many of the more challenging elements of flight
test are still ahead of us,” he said.

Kendall said the F-35 development has reached a
crucial point in the conversion from conceptualiza-
tion to actual production.

“The JSF program is undergoing the critical tran-
sition from development to production,” he said.
“Historically, this is always a difficult phase for any
program, but particularly so for a high-performance
aircraft.”

That transition has been even more difficult for
the F-35, Kendall said, because the program began
production very early, well before flight testing had
begun.

That decision for early production resulted in an
unprecedented level of concurrency, which drove
the need for significant changes in the program, he
said.

“With this year’s budget, I believe we are now set
on a course for program stability,” Kendall added.

Navy Vice Adm. David Venlet, the program
manager for the F-35, also said the program now

is on track.

“The F-35 has schedule and budget realism now
going forward,” Venlet said. “It is transparent in the
discovery and correction of issues arising in tests
that are typical in all fighter aircraft development.”

Venlet told the Congress members he believes the
F-35 “is a critical presence in the combined force
battle space. It makes many other systems and capa-
bilities and effects better because of the presence of
the F-35’s sensors.”

The admiral called the F-35 a “critical presence”
to many nations as well as a bond of joint strength
across all U.S. military services.

“Itis a bond of capability and a bond economically
across many nations that raises the level of technol-
ogy benefit in our militaries and our industries,” he
said.

Venlet called the F-35 “the best possible growth
platform to incorporate future advances in weapons,
sensors and networks.”

The F-35 also is an assurance to service members
that “they will succeed in every mission and return
home safely to their loved ones.”

Collaborative effort in making force structure changes

HARD CHOICES

Collaborative effort in making force structure changes

By Mitch Gettle
Air Force Public Affairs Agency

WASHINGTON (AFNS) — Air
Force total force officials discussed
the strategic planning efforts that re-
sulted in making the ‘hard choices’
affecting future Air Force viability
and force structure here Feb. 22.

Driven by the 2011 Budget Control
Act and new defense strategy, the
Air Force needed to align the current
force structure to get the best mix of
active duty, Guard and reserve forces
to carry out the new strategy, said
Maj. Gen. James “Mike” Holmes, the
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assistant deputy chief of staff for Op-
erations Plans and Requirements.

Holmes detailed the Air Force’s fis-
cal 2013 force structure plan and how
the strategic shift to the Asian-Pacific
region and change in future fight sce-
narios dictated the decisions made.

Given the current fiscal landscape,
the Air Force targeted four areas to
ensure a relevant and capable total
force.

“We need to continue some mod-
ernization ... balance a force structure
that is sufficient for requirements of
the new strategy ... fund readiness to
ensure our force doesn’t become hol-

kb

low ... (and) take care of our people,
Holmes said.

The Air Force needed to balance
these four areas as it looked to re-
duce costs in the upcoming budget,
he added.

Holmes was joined in the discussion
by Maj. Gen. James “JJ” Jackson,
the deputy to the chief of Air Force
Reserve, and Maj. Gen William Et-
ter, the deputy director of the Air
National Guard.

Jackson explained the collaborative
efforts that led to the current force
structure decisions.

The process started in summer 2011
when Air Force leaders from the ac-
tive and Reserve components began
discussions on the future total force,
Jackson said. As the budget and strat-
egy outlook evolved over the next six
months, so did the force structure dis-
cussions, and as with any collabora-
tive effort there were some concerns
over the choices that needed to be
made.

The active, Guard and Reserve in-
terests were represented in these dis-
cussions and any concerns were vet-
ted during the summer process, Etter
added.

Etter and Jackson, involved in the
congressional discussion process for
budget and force structure, said it is
in this setting where many concerns

about the Air Force’s force structure
decisions are discussed.

“Every state has concerns and
they’re mostly local concerns,” Jack-
son said. “We tried to look at it ho-
listically, across the whole total force,
across the whole United States, and
of course that is where the decision
process and military judgment had to
come in.

“When you have a discussion on the
process and the decisions made from
the strategy on the (hard) choices we
had to make, (congressional leaders)
are accepting of the process, in my
opinion,” Jackson said. “They didn’t
like it but, just like all three of us here,
had to make hard choices; we don’t
necessarily like every choice we had
to make for the Air Force.”

Another thing prevalent in the con-
gressional meetings is an understand-
ing “we have very difficult financial
challenges ... and given that financial
challenge, there are only so many
ways to go down a path,” Etter add-
ed. “There is (also) an understanding
that the budget is going to be a chal-
lenge to the nation and because of
that there’s going to be reductions.”

Currently, only the aircraft and
mission change force structure an-
nouncements have been made. The
manpower force structure details will
be released in early March.
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Engineering
manager retires

after 42 years of service at the Academy

By Amber Baillie
Academy Spirit staff writer

After a 42-year career at the Acad-
emy, Larry Duran, Services Contract
Manager for the 10th Civil Engineer
Squadron, is ready to retire.

Duran started work here in 1969 and
has played an instrumental role in civil
services, set the standards high for the
Air Force and has inspired generations
of cadets by ensuring the Academy al-
ways looks its best, according to 10th
CES leadership.

“We’re losing a milestone,” said Fred
Williams, Chief of Contract Manage-
ment. “Larry does so much behind the
scenes and in a way it’s kind of a thank-
less job. I think we’re going to realize
much more that Larry does after he is
gone because he goes the extra mile,
and when he sees something that needs
to be done, he goes after it.”

Duran’s first job at the Academy was
as a food service worker in the Cadet
Dining Hall.

“During that time, the Vietnam War

/: h
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was going on and it was difficult to get
into civil service,” Duran said. “Once
you get into civil service you can move
around, but you’ve got to get in first, and
the dining hall was that door for me.”

Duran landed his first job in Civil
Engineering in 1977 as a custodial
foreman, then as a taxi driver to de-
liver the craftsmen and their tools to
the worksite.

“We could distribute their work force
in such a manner that we could reduce
our vehicles,” Duran said. “I did that
for a very short-period of time and it
was a lot of fun while it lasted.”

Larry was selected for his current po-
sition in 1983.

“They didn’t know me but took a
chance and hired me as chief of Con-
tract Services,” Duran said. “Back
then, Contract Services was relatively
new in the Air Force. They had started
outsourcing a lot of work but hadn’t
done it to the extent that they have
now.”

Larry has loved his job ever since.

“It’s a super job and the Academy is

NS
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probably the best place in the world
to work,” Duran said. “We work real
closely with the contracting office, our
contractors and have developed good
partnerships over the years.”

Duran said one of the biggest chal-
lenge in CE has been the lack of au-
thority over contractors.

“We're responsible for getting the
work done but yet don’t have much au-
thority,” Duran said. “The authority is
in the contracting office, not the func-
tional area.”

Duran said that the solution is to
establish close partnerships with con-
tractors.

“When I orient my people I always
tell them that in the contract arrange-
ment business, it’s like a tripod because
there are three legs,” Duran said. “They
are the contractor, contracting office
and functional area and if you pull one
of those legs, it won’t hold up because
we've all got to do our part.”

Duran’s responsibilities have included
custodial duties, ground and elevator
maintenance, facility painting and road
striping.

“What I’ve enjoyed over the years is
being able to serve the public,” Duran

"Where Nobody
Buys Just One”

said. “CE is a great service organiza-
tion and I learned clear back when I
was a teenager, as a server for a restau-
rant, that you cater to the public and I
get satisfaction providing service to our
customers.”

Healthy and motivated at 63, Duran
said he wants to enjoy life and spend
more time with his family.

“I’ve enjoyed my job but now it’s time
to enjoy something besides work,” Du-
ran said.

Lt. Col. Mark Russo, the 10th CES
commander, said that Duran has in-
spired many leaders of character and
set the bar high at the Academy.

“The Academy is a showcase for the
Air Force and as the public visits, a
lot of eyes are on what Larry and his
team have done,” Russo said. “We set
the standards high at the Academy so
that every parent wants their kid to
attend, and I like to think that Larry
has helped recruit a lot of the best
across the United States.”

An informal retirement luncheon was
held for Larry on Wednesday, to honor
his career and last day of work. One
hundred and sixty people were invited
and celebrated in Doolittle Hall.

“You don't really know how well you've succeeded in
mentoring your understudies, until you're gone. If you're
absent and things still go well, the philosophies are still
there and the goals and values are still there, then you
know you've succeeded.”

-Larry Duran
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Spring Break

From Pagél

“These families are in need of a decent home
that they can afford,” Gongora said. “We build
them everything from three, four and five bedroom
homes. These people don’t make quite enough to

| figured it's a good Spring
Break, because we still get time
off while helping people who need

help.” - Cadet 3rd Class
Christina Napper

afford their own home, and rentals are really ex-
pensive. So we do what we can to help them out.

“And they don’t get them for free; they also
have to work on their home. They have to put in
300 hours of what we call ‘sweat equity.’ It’s only
after they put that time in that they get into the
house.”

However, most of the work comes from vol-
unteers like the cadets. And while they do some
quality work, it doesn’t always start that way.

“We learned how to work a hammer, a nail gun
and a circular saw,” said Cadet 3rd Class Chelsea
Renfro. “They were a complete nightmare. I ex-
ploded a piece of wood with a nail gun. The circu-
lar saw was ok, but the nail gun was very danger-

ous. But, you know, we’re gaining skills.”

And it’s something the specialists at Habitat for
Humanity are used to dealing with.

“When we typically get them, they have just ba-
sic skills,” Gongora said. “It’s our job to nurture
them and teach them the skills they need. And by
the time they leave, they have a pretty good idea
of what they’re doing.”

Despite what they learned, painting seemed to
be the hands-down favorite.

“Painting,” confirmed Cadet 3rd Class Christina
Napper. “They tried to give me a nail gun the
other day; it didn’t work out so well. Painting is
better. The circular saw wasn’t so bad, but I defi-
nitely like painting more.”

“Painting is always the favorite thing,” Gongora
said. “When we put up walls, people love to do
that. But after the walls, we get quite a bit higher.
People don’t really like to do that. That’s when
they start to ask to paint. Everybody loves paint-
ing.”

So, why give up your Spring Break to help build
homes for the needy?

“My friends and I thought this would be a fun
idea,” Renfro said. “We thought this would be a
good way to stay active and help out, and get out
of Colorado for a while.”

“I wanted to do Habitat for Humanity when I
was in high school, but there was always some-
thing conflicting,” Napper added. “I also didn’t

get the chance to do it last year. So, I figured it’s
a good Spring Break, because we still get time off
while helping people who need help. Plus, I still
get to hang out with my friends.

“I’ve gotten a lot more bug bites than I wanted,
but other than that, it’s been fun.”

Nearly 60 cadets volunteered their time to build
homes with Habitat for Humanity in Houston,
Santa Fe and Taos, N.M., Oklahoma City, Okla.,
Kansas City, Mo., and Sheridan, Wyo.

Cadets volunteered more than 32,000 hours of
their time last school year helping in communities
across the nation. They helped with everything
from soup kitchens and toy drives, to flood relief
and building homes.

We build them everything
from three, four and five bedroom
homes. These people don't make
quite enough to afford their own
home, and rentals are really
expensive. So we do what we can
to help them out.

- Tom Gongora
Construction Supervisor

LEFT: Cadet 3rd Class Christina Napper, of Cadet
Squadron 24, puts the finishing touches on a home for a
deserving family.

BOTTOM LEFT: Cadet 2nd Class Stephen Savonne,
of Cadet Squadron 06, installs siding on a project home
Wednesday.

BOTTOM RIGHT: Cadet 3rd Class Chelsea Renfro,

of Cadet Squadron 30, operates a circular saw during the
Habitat for Humanity project Wednesday.
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AEFIs ensure Airmen know deployment window

By Jon Hanson
Air Force Personnel, Services and Manpower Public Affairs

JOINT BASE SAN ANTONIO-
RANDOLPH, Texas — Do you know
your Air and Space Expeditionary
Force Indicator, or AEFI? The two-digit
code identifies when your deployment
period occurs within an AEF Cycle. All
Airmen should know their AEFT and
be prepared to deploy during that time
period.

AEFTs also give the Air Force Person-
nel Center’s AEF and Personnel Opera-
tions directorate visibility of an Airman’s
AEF period and allow commanders to
know when their Airmen should be pre-
pared to deploy.

The use of AEFIs will not change with
the implementation of AEF Next, a
new methodology to present and gen-
erate Air Force forces. Working groups
have been developing the AEF Next
construct and expect to have initial op-
erational capability by October 2012,
with full operational capability by Octo-
ber 2013.

“Under AEF Next, commanders will
continue to use AEFIs to ensure dwell
time is not compromised due to a per-
manent change of station or assign-
ment,” said Bradley Higginbotham,
chief of plans and policy for AEF and
Personnel Operations. “This will ensure
Airmen have sufficient time at the new
unit to become fully mission ready for
deployment.

Knowing their AEFI allows Airmen
to better prepare for a potential deploy-
ment tasking and more awareness of the
AEF process.

“Airmen need to be prepared to de-
ploy in their window because they can
be tasked at anytime during this pe-
riod,” said Ed Walker, an analyst with
the plans branch with AEF and Person-
nel Operations. “Preparation includes
getting any medical issue checked out
before their deployment window. This
not only helps the individual, but helps
their fellow Airmen who might have to
replace them.

“The general guidance is, Airmen need
to expect to be tasked to deploy,” he said.
“Some Airmen in their deployment pe-
riod may not be tasked depending on
requirements, but being prepared to
go is key to ensuring the Air Force can
support the combatant commander’s re-
quirements.”

Unit commanders are required to as-
sign new Airmen to an AEFI within 15
days of arriving on station to ensure suf-
ficient coverage for all taskings.

Once an Airman is assigned to an AEF,
he or she will typically remain in it for
the duration of their assignment to that
unit. In special circumstances, unit com-
manders can work through their chain
of command and request a waiver from
their major command vice commander
or equivalent.

Airmen can find out their AEFI by
logging into the vMPF website, and can
also get additional information from
their unit deployment manager or in-
stallation personnel readiness office.

For more information on AEFTs go to
AEF Online at https://aef.afpc.randolph.
af.mil. For other personnel issues go to
the Air Force Personnel Services website
at https://gum-crm.csd.disa.mil.
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23. With great caution

Air Force ends pilot
travel card program

WASHINGTON (AFNS) — The Air
Force recently decided to transition ex-
isting Controlled Spend Account travel
cards to an enhanced Government
Travel Card by the end of fiscal 2012.

“The CSA, a pilot travel card pro-
gram, provided some enhancements
for travelers, but also brought about
significant challenges for our most fre-
quent travelers and those with unique
mission sets,” said Mrs. Joan Causey,
Deputy Assistant Secretary for Finan-
cial Operations. “We recognized that
for any travel card program to work, it
has to work for all travelers. In the end,
we were not satisfied that any proposed
changes to the CSA program would get
us to the desired state for our most fre-
quent travelers.”

The actual transition will occur in Au-
gust and September and current CSA
cardholders should continue to use
their cards as normal. The transition
strategy allows travelers to continue us-
ing their “blue cards” without interrup-
tion. The card functionality will be con-
verted to a GTC by CitiBank without
the need to get a new card. Also, travel-
ers will once again be provided with a
permanent credit limit, and there will
be no need to call for “temporary spend
limit” increases.

One of the enhancements being pur-
sued for the GTC program will be via
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the Defense Travel System. Default set-
tings will be changed to automatically
align most non-mileage expenses to
the card. Additionally, the traveler can
split-disburse any residual funds to his/
her personal account. Finally, as a car-
ryover from the CSA program, Citi will
upgrade their GTC online system to al-
low travelers to request electronic fund
transfers of credit balances directly to
their bank accounts.

“The CSA to GTC transition plan is
already in motion,” Causey said. “We're
planning a brief test in July to ensure all
systems are a go. If all systems perform
as expected, roughly 300K cardholders
will be converted during the August/
September timeframe.”

Citi will not process any early transi-
tions and should not be contacted to
do so. Further questions by Airmen
regarding the transition should be di-
rected to local Agency Program Coor-
dinators or comptroller squadrons.

LOOKING FOR A REWARDING
CAREER YOU CAN BE PROUD OF?

CCU WANTS TO HELP YOU EARN

YOUR DEGREE IN CRIMINAL JUSTICE
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