“One man may hit the mark, another
blunder; but heed not these distinc-
tions. Only from the alliance of the
one, working with and through the
other, are great things born,” said
Antoine de Saint Exupéry.

The Academy’s fifth strategic goal is
to integrate institutional processes.
The strategic plan further defines this
as: “Integrate the Academy’s strategic
planning, business and program de-
velopment processes and ensure the
programs have defined outcomes and
measures.”

“I think efficiency and effectiveness
have probably been ingrained in our
Air Force culture longer than has
integration,” said Steve Sandridge,
program analyst in the plans and pro-
grams directorate. “The Air Force has
spent the past 20 years integrating

its capabilities into the joint spectrum
of operations. Our challenge at the
Academy is to ensure all activities and
programs are intentionally structured
to be mutually reinforcing in order

to maximize the achievement of our
outcomes.”

This integration ties directly to the mis-
sion and is why the Academy exists—
to develop leaders of character. Fac-
ulty, coaches, air officers commanding,
academy military trainers, instructor
pilots, 10th Air Base Wing personnel,
and directorate staffs must recognize
their roles in shaping cadets.
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“If any of us tries to ignore the other
Mission Elements and say things like,
‘I'm just here to coach’ or ‘I'm just here
to teach math,’ then we will end up
spinning our wheels because that’s
not what cadets are here to do,” said
Dean of the Faculty Brig. Gen. Dana
Born. “The cadets are here to become
leaders of character. If | say, ‘I'm here
to develop leaders of character and |
do that by helping cadets learn math’
then my perspective has changed.
Now | see those working in the other
MEs as my partners in achieving the
mission, not as competitors who are
trying to distract cadets from doing the
homework | assign.”

This integration across MEs is easy
to see. For example, cadets start
learning about respect for human
dignity during basic cadet training.
The permanent party who develop
those lessons share them with fac-
ulty who teach behavioral science
classes. They, in turn, build upon this
prior learning as they develop the core
course material. As the cadets learn
in their classes, they see the same
principles demonstrated by personnel
working at the commissary or through-
out the 10th ABW. The examples of
Academy personnel around them
reinforce the theories they learn in the
classroom. Finally, the cadets put it
into practice as they compete on the
athletic fields, interact in their squad-
rons and work at the airfield.

Another step in ensuring proper inte-
gration is a review of programs by the
MEs to ensure they aligned with the
strategic plan.

“After the Academy Outcomes were
approved, we took a hard look at
every program and rewrote syllabi and
adjusted operation orders to highlight
which outcomes were being focused
on during each activity or event,” Com-
mandant of Cadets Brig. Gen. Susan
Desjardins said.

However, the integration across the
Academy is more than putting pen to
paper.

“It is about performance-based im-
provement. Writing down and imple-
menting good processes is only part
of the equation for success,” said Mr.
Sandridge. “The Academy is work-
ing hard to ensure all programs have
defined outcomes and measures. In
doing so, we know what we want a
program to achieve [outcomes] and
we can gauge its level of success
[measures]. Things that get measured
get done.”

A key aspect of this goal is knowing
how to measure improvements.

“Objectives 5.1 and 5.3 address
integrating our assessment strate-
gies and ensuring transparent busi-
ness processes,” said Lt. Col. Patti
Egleston, deputy chief of institutional
assessment. “Our cooperative assess-
ment effort will provide transparency
and insight on all mission elements
and functional directorates to senior
leadership. This effort centers on as-
sessing how well our plans, programs,
activities or other initiatives support
the Officer Development System, the
Strategic Goals, Academy Outcomes
and the Air Force Institutional Compe-
tencies and spans the entire commu-
nity.”

This assessment will enable those
assigned to continue improving pro-
grams and processes and, in the end,
it will provide solid evidence the Acad-
emy is achieving its goal of developing
officers of character.
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